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Warm greetings from the Chairman.

First and foremost, I extend my sincere gratitude to the Almighty God for guiding us through the
successful completion of Term I of 2025.

As we conclude yet another vibrant and productive term, I take this opportunity to reflect on our
collective journey and to express my heartfelt appreciation to all who have contributed to the growth
and success of the Club and School.

In light of this, I would like to provide a brief update on key areas of our operations.

1. ACADEMIC REPORT FOR TERM 1, 2025:

Our pupils have made remarkable progress in their academic journey during this term. Through
comprehensive syllabus coverage and engaging, interactive sessions with their facilitators, they
have demonstrated outstanding performance in their end-of-term assessments. Learners actively
participated in various tasks, including projects and practical activities, all designed to enhance their
overall learning experience.

Term One has been academically successful, and our dedicated staff remain committed to achieving
even greater outcomes in the coming term.

Although we encountered a few challenges along the way, the Board of Management is working
diligently to address these issues in a timely and effective manner, always prioritizing the best
interests of our children’s future.

We strongly encourage continued collaboration between our parents, guardians and facilitators as
teamwork is essential in nurturing a supportive and thriving learning environment.

2. EXTRA-CURRICULAR ACTIVITIES:

Our pupils actively participated in a variety of extra-curricular activities, both within the school and
in external events. This term, the school took part in the Mseto Swimming Gala, Ball Games, the
Senior Swimming Gala, Scouts Camp, Chase Competitions, Drama, and many more. These
experiences play a vital role in developing well-rounded learners. We remain committed to
nurturing the holistic growth of our pupils —academically, socially, and creatively. Let us continue

to support and cultivate their talents, paving the way for a brighter future.
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3. SCHOOL INFRASTRUCTURE:

We all acknowledge that challenges still remain with the current state of our school infrastructure.
However, the Board of Management is doing its utmost best; within the limits of available resources,
to improve and upgrade the facilities to meet the expectations of our school community.

We kindly ask for your continued patience and support as we work diligently towards creating a
better and more conducive learning environment for our learners.

4. COURT CASES:

Mombasa High Court Petition No. E012 of 2024 remains ongoing. Recently, the petitioner; James
Madara, filed an additional application alleging contempt of the court orders issued on 20t
September 2024 by the Board of Management.

In his application, the Petitioner claims that the Board of Management acted in defiance of the court
orders by “firing and/or victimizing employees,” and further alleges continued “mismanagement
and misappropriation of the school and Club’s assets.”

While our legal team is working diligently to defend the Board of Management against these serious,
yet unfounded, allegations, I kindly urge all club members and parents to remain calm and
composed. Please be assured that the school and Club continue to operate steadily and remain
resilient amidst these legal proceedings.

5. MEMBERS’ CONCERNS:

Dear Colleagues, as previously shared, I actively follow the School parents' social media platforms
to stay informed about members’ concerns. I must acknowledge that I have recently come across
feedback regarding several issues affecting the school and Club and I wish to respond.

In our most recent Board of Management meeting, we discussed and agreed to convene the Annual
General Meeting (AGM). I would like to inform members that the delay in scheduling the AGM is
due to the ongoing Financial Audit of the club's financial records. Nevertheless, our Club Secretary
will soon issue the official Notice for the AGM. In the meantime, I kindly ask for your patience and
encourage all members to attend in large numbers when the meeting is called.

As you are aware, the Board of Management assumed responsibility for the running of the school
in October 2024 and prioritized stabilizing the learning environment. As a result, some activities,
including the External Financial Audit, experienced unavoidable delays. I am pleased to inform you
that the external Financial Audit process is currently underway and is expected to conclude shortly.
Once finalized and endorsed by the Board, the Audit report will be shared with all members.

Furthermore, the Human Resources Sub-Committee of the Board recently conducted a
comprehensive vetting process for both teaching and non-teaching staff. The purpose of this
initiative was to assess the current skill levels, identify any gaps, and improve overall service
delivery. The Board remains committed to promoting continuous professional development and
capacity building for our staff. Unfortunately, during this vetting period, a few staff members
voluntarily resigned, citing personal reasons. The Board is actively working to ensure that these
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resignations do not disrupt the day-to-day operations of the school. This may involve recruiting
qualified and capable personnel to fill the vacancies or implementing further staff reorganization as
necessary.

Additionally, the position of Principal, which had remained vacant for some time, was formally
advertised. The Board is keen to recruit a candidate who aligns with both the expectations of parents
and the requirements set by the Ministry of Education.

I would like to take this opportunity to commend our current Acting Principal, who has performed
exceptionally well and will continue to play a significant role in the academic leadership of the
school.

Lastly, I wish to remind all parents and Club members that the Board of Management has adopted
an open-door policy. Members are welcome to engage directly with the Board regarding any
concerns related to the school or Club. Instead of raising issues touching on the Club on social media
platforms, I kindly encourage Club members everyone to consider reaching out to the Board before
instead of raising issues on social media platforms. This will allow constructive and timely
resolution of emerging issues.

6. SCHOOL FEES / MEMBERSHIP FEES:

I am pleased to report that the majority of parents have diligently fulfilled their fee obligations for
the first term. A significant number have made partial payments, while a few still have outstanding
balances.

Dear Members, the school continues to face a considerable need for capital to support our ongoing
rebuilding and development projects. These initiatives require substantial financial resources, and
with your continued support, we are confident in our ability to achieve the goals we have set.

I kindly urge all parents with outstanding fee balances to settle them in full by the end of this month.
Furthermore, I encourage parents to begin making payments for the upcoming term to ensure the
smooth operation of school activities and to facilitate the continued progress of our development
efforts.

Lastly, for those who have learners at the school and may have not become members of the Club, I
strongly encourage you to regularize your membership status as previously advised, so you can
continue to enjoy the full benefits that Club membership offers. Soon, individual communications
will be sent to the parents concerned

May God almighty bless Mombasa Parents club and Nyali Primary School.

Yours faithfully,

A&\/ /
ALI MOHAMED SALIM
CHAIRMAN

MOMBASA PARENTS CLUB




